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BACKGROUND:

Ministry of Industry and Commerce of the Islamic Government of Afghanistan is a pivotal institution vested
with the power and responsibility of planning, regulating and accelerating the pace of Afghanistan’s private
sector-driven economic development which will result in growth, poverty reduction, increased
employment, rural wealth, stability and peace in a post-conflict nation.

Designation: Advisor to the Ministry of Industry and Commerce to coordinate the affairs of the
chambers and federation
Osanal )28 5o GBI sal Ha Sialed Ciga Cujlad 5 Camiua <l Jg sliia 1
Accountability and reporting to: Minister of Industry and Commerce Islamic Republic of
Afghanistan
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Coordinator: Between the Ministry of Industry and Commerce, the Chambers and the Federation
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Basis: The ToR of the advisor to the Ministry of Industry and Commerce in coordinating the affairs
of the Chambers and the Federation in the light of the provisions of Articles (2) and (4) of the
Chambers of Commerce Act.
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Objective: The Ministry of Industry and Commerce in order to oversee better implementation of
the provisions of the Chamber of Commerce Regulation, Coordination and Coherence between
Chambers, and to provide facilities for the establishment of the Afghan Chambers Federation, is
forming the designation henceforth known as (advisor) to take the lead on the aforementioned
task.
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ToR Detail: In order to oversee better compliance with the provisions of the law of the Chamber
of Commerce and establish coordination between the Ministry, the Chambers and the
Federation, the Advisor will carry out the following tasks in the legal, monitoring and coordination
sectors:
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First - in the legal section
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1- Regulation of the activities of the formation and operation of the chambers: The advisor is
responsible for developing clear and comprehensive procedures for creating new chambers. In



this procedure, the process of creating new chambers of all-inclusive design is reviewed and
every chamber that is created is required to comply with it.
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2. Reviewing and analyzing the request for the creation of new chambers: The advisor has the
task of examining the application and the manifesto of the newly formed chamber of commerce,
completing the required documents and submitting the final decision to the Ministry. If the
ministry approves the documents, a proposition of the creation of a new chamber will be
dispatched to the High Economic Council.
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3. Follow-up on the process of establishing a new chamber after the President's approval: The
advisor is required to review and supervise the process of establishing a new chamber in
accordance with the chamber's established law and provide the necessary guidance in
accordance with the law.
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4. Work on the Election Procedure of the chambers: The advisor has the duty to work in
accordance with Article 13 of the law of regulating the affairs of the Chambers and in cooperation
with the Independent Election Commission to formulate a comprehensive Election procedure for
the Chambers. The Draft Procedure of the Chambers Elections will be prepared by the advisor
and sent to the Independent Election Commission and the chambers for enrichment and
finalization. After gathering the views of the IEC and the chambers, the document will be
presented for the approval of the office of the minister.
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5- Review of the manifestos of the chambers and its implementations in accordance to the
laws: The advisor's duty is to review and examine all the manifestos of the chambers and
make sure if any articles or provisions are in contention with the laws of regulating the affairs
of the chambers, should be highlighted and sent for review and alignment through the office
of the minister to the relevant High Council of the respective chambers.
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6- Establishment of Procedures for Introduction of the appointed members of the chambers
federation: the advisor is tasked to in light of the Clause (4) of the Article (18) of the Laws for
regulating the affairs of the chambers to identify the appointed members of the federation of
the chambers, in cooperation with the Legal Directorate to formulate the procedures of
appointed members of the federation of the chambers and send it for the final approval of the
office of the minister.
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7- The formation of ToR for the monitor appointed on behalf of the Minister of Industry and
Commerce at the Federation Chamber of Commerce: In order to be effective, the advisor will
draw up a ToR for the presence of the monitor from the Ministry of Commerce and Industry at
the federation of the chambers, the ToR will be sent to the office of the minister for finalization
and approval.
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8- work on the new pricing tags for exporting commodities and issuance of certificates:
According to clause (2) of article (19), of the law regulating affairs of the chambers, prices for
export and certification of commodities must be determined on a separate basis. Based on this
the advisor is tasked to be responsible for coordinating with the legal directorate of the Ministry
of Industry and Commerce and coordination with the Chambers formulate the latest pricing tags
for export and certification of export and send it for finalization and approval to the office of the
honorable minister.
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9- Procedure for the formulization of terms of reference for the structure of upcoming
members of the federation of the chambers: It is the duty of the advisor to draft the duties and
responsibilities of the future members of the chambers federation and send it for approval to the
office of the minister.
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10- Terms of reference for the formulization of a committee for resolving disputes between the
chambers and the federation: It is part of the functions of the advisor to work on a ToR for the
forming of a Committee on solving disputes between the chambers and the federation, this ToR
will be dispatched for review, finalization and approval to the office of the minister.
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11- preparing ToR for the procedure to dismantle a chamber: the advisor is responsible to
establish ToR for the procedural dismantling of a chamber in accordance to the article (25) of the
Law of regulating the affairs of the chambers Organization Chambers and submitted by the
Ministry.
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12- ToR for the creation of Foreign Chambers representation in Afghanistan: in order to
strengthen relations between the national private sector and private sectors of other countries,
the advisor is responsible to develop the ToR that guides the formation of Foreign Chambers
Representation in coordination with the Afghanistan chambers and provided to the office of the
minister for finalization and approval.
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13- TOR developed for the formation of Business Council and Trade House of other Foreign
origin in Afghanistan: in order to strengthen the relation of the private sector of Afghanistan
with the private sectors of the world, the advisor is tasked to develop a ToR that facilitates the in
acting of the formation of Business Council and Trade House of other Foreign origin in
Afghanistan in coordination with the Afghanistan chamber, and for final approval the ToR will be
sent to the office of honorable Minister.
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Second, Monitoring:
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1- Monitoring the implantation of the Law of Regulating the Affairs of the Chambers: The
advisor's duties are to monitor the activities of the Chambers of Commerce and Federation are
in accordance to the provisions of the law on regulating the affairs of the same and provide a
monthly report to the office of the honorable minister to receiver further advise.
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2- Monitoring of Election Process: The advisor's duties on behalf of the Ministry of Industry and
Commerce, monitor the holding of the election process in the chambers and the federation.
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3.Following up and Monitoring the process of reporting on the exports to the high council of
economy: in accordance with the Clause 13, Article 9, of the Law for regulating the affairs of the
chambers and the federation, is to report on the quarterly export to the high council of economy.




The advisor's role will be on behalf of the Ministry of Industry and Commerce to provide oversight
for the report providing and dispatching of the quarterly exports to the high council of economy.
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4- Follow-up and supervision of the holding of meetings of the high council of representatives
of the chambers: the advisor’s duty is to implement clause (4) Article 11 of the Law on regulating
the affairs of the chambers by supervising the holding of the regular meetings of the high council
of representatives of the chambers.
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5- Following up on the audit process of the financial activities of the chambers: Subject to clause
(3) Article (15) of the Law to regulate the affairs of the chambers, if the chambers have violated
clause 1 of the Article 15, the Ministry of Commerce and Industry based on the departments
mentioned in clause 1 of the Article 15 ask for the Financial and Accounting activities of the
chambers and federation. The advisor is responsible for overseeing the implementation of this
Article.
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Third: Coordination
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1- facilitating cooperation and coordination between the Chambers and Institutions of the
Government: the advisor is responsible to gather through the chambers; the challenges and
obstacles faced by the private sector of Afghanistan and dispatch them through the relevant
departments of the ministry to the respective government departments and institutions to solve
them.
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2-Faciliating positive competition between the Chambers: The advisor's job is to facilitate the
ground for positive competition between the chambers so that it results in enrolling more
members for the chambers.
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3- Coordination of the activities of the chambers in accordance to the policy of the Ministry of
Commerce and Industry: one of the policies of the Ministry of Commerce and Industry is to
minimize import and maximize export. One of the goals of the ministry in 2020, is to increase the
export level of the country to target 1.5 billion dollars. The advisor's role is to co-ordinate such
activities at the chambers level so that the Ministry can achieve the set target.
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4- Coordination between the Chambers and the Ministry of Foreign Affairs to open joint
chambers: The formation of joint chambers is the responsibility of the chambers and the
federation, but it happens with coordination with the Ministry of Foreign Affairs, the advisor on
behalf of the ministry of commerce and industry must provide this coordination between the
chambers, federation and the Ministry of Foreign Affairs.
S yidia gla 3L alag) 4551 2 ga 5 L 1S ik ol (30 dlag) Adia) Ja Aa A el &l s W 31 o Kala 4
o Copada A el )y L Kiales ool ) Ll e2lly (o il s 5 Lo 3L sla Cundla 5 il )
s 5 Qe 538 (L G G D lad g Cariea Sl Gaoal D)1 a0 sl (Sales Bajlaaiday ) glie 258
e aal Bas A ) gal o fina
5- Coordination in formation of the federation of the chambers: The advisor will be tasked to
formulate in accordance to Article 18 of the Law to regulate the affairs of the chambers a
federation in coordination with the chambers.
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6- As well as the other duties assigned by the Office of the honorable Minister in relation to the
Chambers and the Federation, the Advisor will be required to apply.
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This Term of Reference (duties and responsibilities) is arranged by the Ministry of Industry and
Commerce, and placed at the hands of the advisor of the Ministry of Industry and Commerce in
relation to the coordination in the affairs of the Chamber of Commerce and Industry and provide
a monthly report to the office of the minister.
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QUALIFICATION:

= University degree in relevant fiel, master degree is preferable

= 5 years working experience with government, International organizations and policy making
organization

= Good computer knowledge

= Experience in leadership & management

= Excellent interpersonal skills

= Highly motivated skill on teamwork

= Hard working and personable character

= Ability to work with others, work to meet tight deadlines and handle multiple concurrent
projects/activities

= Excellent interpersonal skills & ability to establish and maintain effective working relations in a multi-
cultural, multi-ethnic environment with sensitivity and respect for diversity

= (Creativity & innovation




= Excellent verbal and written English skills, fluent in Pashto/Dari




